Ug SYNERGY INDICATA

AN INDUSTRY-LEADING PORTFOLIO MANAGEMENT AND MONITORING &
EVALUATION SOFTWARE TO MEASURE YOUR IMPACT TODAY

Synergy Indicata is an industry-leading strategy execution and monitoring and evaluation software that provides the
complete suite of features that organizations in the public and nonprofit sectors need to collect and analyze results data,
monitor their organization-wide portfolio, measure performance from the project level up to the organizational level, and
assess their social impact all in one unified, cloud-based environment. We carefully adapt Synergy Indicata to the needs
of each client, and we provide end-to-end implementation services to ensure our client's success.

PROJECT MONITORING GRANT
PORTFOLIO AND MANAGEMENT
MANAGEMENT EVALUATION

Effortlessly manage all programs Measure the performance Centralize grant portfolio
and projects and deliver the and achievement of your management and improve
results on a single platform. organization's strategy from draw-down of your funding.

planning to execution.
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PROJECT PORTFOLIO MANAGEMENT

Indicata enables organizations to centralize programmatic data in
one place and have a single source of truth about their portfolio of
programs and projects. It also helps organizations standardize and
streamline how they design, plan, budget, and implement projects.

PERFORMANCE MEASUREMENT

Indicata enables organizations to create results frameworks, define
performance indicators, collect disaggregated data, and measure =
progress toward targets. It also enables organizations to aggregate
results across projects to evaluate the achievement of
organization-wide strategic objectives.

MAJOR CLIENTS AND PARTNERS
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DATA VISUALIZATION AND ANALYSIS

Indicata is expressly designed to make organizational data accessible and usable. Users can easily retrieve data,
generate on-demand reports, view GIS maps, and create drill-down dashboards. Users can slice and dice data and save
filtered analytical views for future one-click access. They can securely share dashboards, reports, and GIS maps with
external stakeholders or export them to other formats. Managers can build predefined dashboards and other analytical
views for specific departments, user groups, or project teams.

DATA COLLECTION

Designed specifically for use in areas with limited or no Internet
access Synergy Indicata’s wide range of data entry features enable
to enter data in offline mode or through smartphones and tablets.

DATA AND WORKFLOW MANAGEMENT

Indicata’s workflow engine enables seamless automation of
an organization’s data management processes, including the
visualization and customization of highly complex institutional
processes in an intuitive manner, facilitating automation of
project management activities, such as formal approvals, data
validation, monitoring of funding disbursement.

SECURITY AND USER MANAGEMENT

Indicata’s role-based and attribute-based access control (RBAC
and ABAC) enables an organization to create organizational roles,
set role-specific permissions at the most granular level, and assign
individual users to those roles. In addition, Indicata is armed with
robust audit trail that can track the source of each and every
access to the system, data submission, or change in the system.

INTEGRATION
An organization's Indicata-powered system can link with other enterprise systems through APIs or ETL processes to
exchange data.

GARTNER’S MARKET GUIDE
B Top U.S. State and Local Grant Management Solution (2019)

G a rtner B Top Strategy Execution Management Software (2019, 2018, 2017, 2016)
® B Top Enterprise Program and Portfolio Management (EPPM) Software (2017, 2015)

ABOUT SYNERGY

Synergy International Systems, Inc. (“Synergy”) is a software development and consulting tech company built on hard
work, dedication, and a commitment to excellence. Founded in 1997, we have worked in more than 80 countries to

help organizations & governments to become more data driven. We are a privately held, 300+ person company
headquartered in the Washington, D.C. metro area, with a Development and Global Learning Center in Yerevan, Armenia.
We also maintain an office in Hague, Netherlands to accommodate rapid growth in EU by leveraging the area’s excellent
infrastructure and proximity to EU institutions and Kigali, Rwanda. We are certified ISO 9001 for quality management and
ISO 27001 for information security management. Scan to learn more
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